


Highlands County has an adopted Comprehensive Plan 
which lays out the framework for how the County will 

grow and develop
×The Plan sets out patterns for residential, commercial,

industrial, agricultural and institutional land uses
×The Plan determines what infrastructure will be needed

to serve new development including water supply
×The Plan indentifies natural resources
×The Plan determines the need for schools to accompany 

development

The  Plan sets the overall framework for all growth 
management decisions by the County



Reason for the Comprehensive Plan Update

×All local governments must periodically update 
their Comprehensive Plan

×Timeframe set for each local government
×2 step process:
VEvaluation and Appraisal Report
ÇComprehensive Plan Amendments based on 

that Report and all current requirements



Evaluation and Appraisal Report (EAR) Process

Phase 1:  Evaluation and Appraisal Report 
(Found Sufficient by DCA on May 23, 2008)

Phase 2:  Amendments based on the EAR to 
update the Comprehensive Plan  

(Adoption Due Date:  18 to 24 months from 
EAR Sufficiency Finding)



Data & Analysis for 2030

Á Population
Á Level of Service Standards
Á Roads
Á Water
Á Sewer
Á Solid Waste
Á Parks
Á Housing
Á Intergovernmental Agreements



Maps

Á Existing Land Use
Á Natural Resources
Á Utility Service Areas
Á Public Access & Park Facilities
Á Future Land Use
Á Future Transportation System
Á Municipal Boundaries



Policies ςAll Elements

Å Future Land Use
Å Transportation
Å Housing
Å Infrastructure (including Water Supply)
Å Natural Resources
Å Recreation and Open Space
Å Intergovernmental Coordination
Å Economic Development
Å Capital Improvements
Å Public School Facilities 



Document Format

×Creating a more User-Friendly Plan 

×Format
Á Adopted Policies
Á Support Data



Platted Lots & Quantification of Need

×Need as established in the Plan

×Need when new development is proposed

×vǳŀƴǘƛŦȅƛƴƎ ǘƘŜ άƭƻǘǎέ  



History of 
Old Platted Lots

(Big 9)



History of Old Platted Lots

×tƭŀǘǘŜŘ ƛƴ мфрлΩǎ ǘƘǊƻǳƎƘ мфтлΩǎ

×County 1970 population 29,500

×Countywide zoning in 1971

×Most vesting of these lots occurred in 
мфтлΩǎ ϧ ǎƻƳŜ ƛƴ мффлΩǎ

×Vesting some by State & some by 
County



Vacant Lots

× Lots in Public Ownership
× Lots Available for Development
× Number of Permits per Year on Old Platted Lots



Vacant Lots

× Lots within Floodplains or Wetlands
× Lots within Areas in Centralized Water

and Sewer System



Subdivision
Total Subdivision 

Lots
Vacant Lots (includes 
Conservation Lots)

Lots Acquired for 
Conservation (State 

Owned)

Lots Available for 
Development

Annual Yearly 
Average Lots 

Developed (1998-
2008)

Lots within 
Floodplains and 

Wetlands

Lots Within 
Centralized 

Water/Sewer Areas

Avon Park Lakes 16,900 10,472 0 10,472 47 412 1568/0

Sun Ψƴ [ŀƪŜǎ 
(Sebring) 15,789 10,998 1,761 9,237 82 940 3382/1918

Sebring Highlands 2,068 2,011 1,688 323 0.4 35 19/8

Orange Blossom 7,637 6,364 303 6,061 39 786 491/0

Spring Lake 4,157 2,572 0 2,572 34 472 1913/48

Leisure Lakes 14,049 12,821 5,816 7,005 31 870 77/0

Highlands Park 
Estates 9,926 8,909 3,466 5,443 18 1,046 33/24

Placid Lakes 8,498 6,137 0 6,137 63 613 6197/3

Sun Ψƴ [ŀƪŜǎ (Lake 
Placid) 11,404 9,721 2,040 7,681 23 439 22/115

Total 90,428 70,005 15,074 54,931 Avg. Annual = 337 5,613 13,702/2,186

Highlands County Old Platted Subdivisions



Tax Certificates

×Those properties which did not pay 
taxes by April 1 and have had an 
auction for certificates on or before 
June 1.

×Delinquent properties that do not 
receive a bid at auction are issued to the 
County.



Old Platted Lots

× Lots with Tax Certificates for 2008 
× Lots with Tax Certificates for 2009
× Value of Tax Certificates
× Lot Assessed Values



Tax Certificate Analysis 

Highlands County Old 
Platted Subdivisions

2008 Tax Certificate 
Parcel List with no 

Bidder

2008 Certificate $ 
Values Low/High

2008 Certificate 
Assessed Property 
Values Low/High

2009 Tax Certificate 
Parcel List with no 

Bidder

2009 Certificate $ 
Values Low/High

2009 Certificate 
Assessed Property 
Values Low/High

Avon Park Lakes 20 34/308 1,200/12,000 402 21/580 1,200/41,617

{ǳƴ Ψƴ [ŀƪŜǎ ό{ŜōǊƛƴƎύ4,637 18/9,673 150/252,255 5,177 18/5,995 150/360,000

Sebring Highlands 26 23/164 150/8,500 36 0 1,300/8,500

Orange Blossom 547 23/846 150/148,919 751 24/1,373 150/81,375

Spring Lake 243 190/8,198 150/333,000 408 319/10,883 150/333,000

Leisure Lakes 847 23/3,165 150/218,483 852 24/2,032 150/111,280

Highlands Park Estates 638 41/1,382 1,080/147,572 691 41/1,226 1,200/62,473

Placid Lakes 553 45/2,349 150/286,206 534 93/1,730 6,250/101,242

{ǳƴ Ψƴ [ŀƪŜǎ ό[ŀƪŜ 
Placid) 1,616 38/3,493 150/205,000 1,713 38/3,533 947/210,497

Total 9,127 $18/$9,673 $150/$333,000 10,564 $18/$10,883 $150/$360,000



Urban Growth Patterns

× Historic Urban Growth
× Intensification of Existing Urban Areas
× New Town Development



Historic Urban 
Growth

×Avon Park
& Sebring

×Lake Placid

× Spring Lake
& Airport Area



Intensification of 
Existing Urban 

Areas

×Avon Park
& Sebring

×Lake Placid

× Spring Lake
& Airport Area



New Town 
Development 
Beyond the 

2030 
Planning Horizon

×New Corridors
×New Towns



New Town 
Development

2030

×Blue Head



Long Range Transportation Plan Update

× Forecast of Socio-Economic Data
× Development of Key Environmental Corridors
× Alternative Needs Network



Forecast of Socio-Economic Data

× Total Population Distribution 2006
× Total Employment Distribution 2006
× Total Population Distribution by 2030
× Total Employment Distribution by 2030
× Total Population Distribution

Beyond the 2030 Planning Horizon
× Total Employment Distribution

Beyond the 2030 Planning Horizon



Total
Population
Distribution

2006



Total
Employment
Distribution

2006



Total
Population
By the 2030

Planning
Horizon



Total
Employment
By the 2030

Planning
Horizon



Total
Population
Distribution
Beyond the

2030 Planning
Horizon



Total
Employment
Distribution
Beyond the

2030 Planning
Horizon



Development of Key Environmental 
Corridors

×Reduce environmental conflicts with future 
road improvements

×Identify key environmental habitat corridors 

×Guide buildable roadway network alternatives



Key 
Environmental 
Corridors



Alternative Needs Road Network



Transportation

Existing Arterials



Transportation 

Existing Arterials


