
Highlands County

Agency Workshop on 
Comprehensive Plan Update



Highlands County has an adopted Comprehensive Plan 
which lays out the framework for how the County will 

grow and develop

×The Plan sets out patterns for residential, commercial,
industrial, agricultural and institutional land uses

×The Plan determines what infrastructure will be needed
to serve new development including water supply

×The Plan indentifies natural resources
×The Plan determines the need for schools to accompany 

development

The  Plan sets the overall framework for all growth 
management decisions by the County



Reason for the Comprehensive Plan Update
×All local governments must periodically update 

their Comprehensive Plan

×Timeframe set for each local government
×2 step process:

VEvaluation and Appraisal Report
ÇComprehensive Plan Amendments based on 

that Report and all current requirements



Evaluation and Appraisal Report (EAR) Process

Phase 1:  Evaluation and Appraisal Report 
(Found Sufficient by DCA on May 23, 2008)

Phase 2:  Amendments based on the EAR to 
update the Comprehensive Plan  

(Adoption Due Date:  18 to 24 months from 
EAR Sufficiency Finding)



Comprehensive Plan Update

ÅCurrent Plan horizon is 2010

ÅUpdated Plan horizon will be 2030

ÅState required Update approximately every 
7 years

ÅAmendments to the Plan may be submitted 
twice per year



History of 
Old Platted Lots

(Big 9)



History of Old Platted Lots

×tƭŀǘǘŜŘ ƛƴ мфрлΩǎ ǘƘǊƻǳƎƘ мфтлΩǎ

×County 1970 population 29,500

×Countywide zoning in 1971

×Most vesting of these lots occurred in 
мфтлΩǎ ϧ ǎƻƳŜ ƛƴ мффлΩǎ

×Vesting some by State & some by 
County



Urban Growth Patterns

× Historic Urban Growth

× Intensification of Existing Urban Areas

× New Town Development



Historic Urban 
Growth

×Avon Park
& Sebring

×Lake Placid

× Spring Lake
& Airport Area



Intensification of 
Existing Urban 

Areas

×Avon Park
& Sebring

×Lake Placid

× Spring Lake
& Airport Area



New Town 
Development 
Beyond the 

2030 
Planning Horizon

×New Corridors
×New Towns



New Town 
Development

2030

×Blue Head



Long Range Transportation Plan Update

× Forecast of Socio-Economic Data
× Development of Key Environmental Corridors
× Alternative Needs Network



Development of Key Environmental 
Corridors

×Reduce environmental conflicts with future 
road improvements

×Identify key environmental habitat corridors 

×Guide buildable roadway network alternatives



Key 
Environmental 
Corridors



Evaluation and Appraisal Report
Major Issues

ÅGrowth Strategy/Land Use Patterns

ÅTransportation Level of Service Standards

ÅConservation

ÅWater Supply

ÅPotable Water and Wastewater Systems

ÅConcurrency

ÅEconomy

ÅRural Land Stewardship



Policies ςAll Elements

Å Future Land Use
Å Transportation
Å Housing
Å Infrastructure (including Water Supply)
Å Natural Resources
Å Recreation and Open Space
Å Intergovernmental Coordination
Å Economic Development
Å Capital Improvements
Å Public School Facilities 



GOAL

POLICY

POLICY

POLICY

OBJECTIVE



SMART Growth Policies

ÅHealthy Communities

ïWalkable and bikeable

ÅBalance of Uses

ïWork, shop, live & play

ÅReduce Greenhouse 
Gases

ïReduce travel time



Breakout Groups

Future Land Use & Infrastructure

Transportation

Natural Resources & Parks

Economic Development & Housing



Report from 
Each Breakout Group

Future Land Use & Infrastructure

Transportation

Natural Resources & Parks

Economic Development & Housing



wŜǾƛŜǿ 9ŀŎƘ DǊƻǳǇΩǎ tƻƭƛŎȅ wŜŎƻƳƳŜƴŘŀǘƛƻƴǎ
and Add Your

Ideas to Comment Sheets and Leave on table

Thank you for your input!



Upcoming EAR Workshops

Å September 24, 2009, 5:30 PM, Bert J. Harris 
Agricultural Center:  General Public 
Workshop

Å October 20, 2009, 9:00 AM, Highlands County 
/ƻƳƳƛǎǎƛƻƴŜǊǎΩ .ƻŀǊŘ wƻƻƳΥ  Wƻƛƴǘ .h// ŀƴŘ 
Planning and Zoning Commission Workshop


