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Introduction 
 
Why Vision? 
The Community of Dundee engaged in a vision process for the Downtown Area to develop a plan for a viable and thriving future for 

Downtown Dundee.  

 
Purpose of the Downtown Vision and Action Plan 
The Dundee Downtown Vision and Action Plan (Vision Plan) provides a roadmap to achieve the community’s vision for the future of 

the Downtown Area.  It delivers a collective vision, planning framework, and implementation strategy for guiding physical and 

economic development revitalization, and enhancement efforts within the 

Downtown Area.  Although previous planning efforts such as the Comprehensive 

Plan cover the entire community, the Downtown Plan focuses on the Downtown 

Area and gateways as an important resource for the health and economic 

success of the community.  It is also understood that maintaining and creating 

connections to other Town amenities such as commercial development on US 

27, the Ridge Scenic Highway Trail, parks, schools, and planned regional trails 

within the community are also important to the health and success of the 

Downtown Area. 
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Role 
The Vision Plan provides documentation regarding the visioning process and itemizes specific opportunities and strategies that the 

Town of Dundee could undertake to implement the Vision Statement.  The Vision Plan promotes shared public values and a vision 

for the future of the Downtown Area that should serve as a resource for elected and appointed officials as well as Town staff in 

making important decisions that will affect the future of Downtown Dundee. 

 
Goals and Objectives 
The goal of this project is to create a vision and develop recommendations for future growth and preservation of Downtown 

Dundee.  The general objectives of this Vision Plan are: 

 
• To create a vibrant, economically healthy Downtown Area that is walkable, livable, and promotes interaction among 

residents and visitors; 
 

• To encourage commercial development that provides services and will generate foot traffic in the Downtown Area; 
 

• To promote economic improvement in the Downtown Area; 
 

• To improve opportunities for recreation; and  
 

• To enhance the Downtown Area with a mix of uses. 
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Guiding Principles and Priorities 
 

Community Priorities 

o Keep the Downtown Area the center of civic and cultural life by retaining and expanding the location of civic and cultural 
buildings and locations in the Downtown Area. 
 

o Provide places and events for the Town to gather as a community. 
 

o Improve the linkage between Downtown Dundee and US 27 to capture passing travelers. 
 

o Support and encourage existing and future businesses within the existing Town limits and the Downtown Area. 
 

o Create a Downtown Area that is walkable and accessible to people of all ages and abilities. 
 

o Develop the Downtown Area to be aesthetically pleasing and inviting to visitors and residents. 
 

o Maintain the small-town community-feel that makes the Town a unique place. 
 

Planning Principles 

o Keep Downtown the center of civic and cultural life. 
 

o Establish Downtown Area boundaries that are easily recognized by residents and visitors. 
 

o Provide a sense of place. 
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o Create an attractive, walkable place. 
 

o Diversify the economic uses in the Downtown Area by promoting employment in the Downtown Area, creating a diverse 
retail and business environment, providing for a variety of land uses and activities, and encouraging investment and 
reinvestment in the Downtown Area. 
 

o Continue to provide and enhance safe and accessible pedestrian-connectivity. 
 

o Connect the Downtown Area to other assets and encourage interaction between these elements. 
 

o Expand wastewater lines within the Downtown Area. 
 

o Improve government regulations and processes to make the development approval process easier to understand and 
navigate. 
 

o Become a long-term steward for the Downtown Area by ensuring continued investment, maintenance to continue 
improvements.   
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 Vision Statement and Area Defined 
 

“Downtown Dundee will be a place where residents, business owners, and 

visitors can work, live, shop, and play in a pedestrian-friendly and safe 

environment while promoting the economic development of the Town and 

preserving the Town’s unique small town charm.”   

 

Description of Downtown Dundee 
Dundee is bordered by Lake Hamilton to the north, Winter 

Haven to the west, and Lake Wales to the southwest.  

Dundee was initially chartered by the State of Florida as a 

municipal corporation in 1924.  US Highway 27 runs north 

and south through the west side of the Town while SR 17 

runs north and south through the heart of the Town.  The 

Town’s commercial and industrial development is located 

primarily along US 27 and within the Downtown Area.  

Residential uses exist in the surrounding areas but the 

majority of the land within the Town limits is in agriculture. 

 



VISION STATEMENT AND AREA DEFINED 
 

 DRAFT IMAGINE DUNDEE:   6 DOWNTOWN VISION AND ACTION PLAN

Downtown Dundee 

Through the Community Visioning Workshops held on February 4, 2016 and March 24, 2016, the Community identified and 

confirmed the area it considers to be the Downtown Area of Dundee.  The area generally includes the land bounded by the lakes 

central to Dundee and Frederick Avenue.  

 
Downtown Area Boundaries: 
 
o North to Frederick Avenue 

 
o East to Lake Ruth and Eighth Street 

 
o South to Shepard Avenue and Lake 

Menzie 
 

o West to Dr. Martin Luther King, Jr. 
Street 
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The Downtown Area delineated by the community incorporates many of the public and civic buildings of the Town as well as the 

historic central business district including the SR 17 Ridge Scenic Highway Corridor.  Some of the public and civic buildings include: 

o Town Hall  
o Library 
o Fire Station 
o Polk County Sheriff – Dundee Station 
o Community Center 
o Dundee Area Chamber of Commerce 
o Margaret Kampsen Historic Depot 
o Post office 
o Lake Marie Park playground 
o Lake Menzie Park 
o Merrill Avenue Park 
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Downtown Gateways 

The community recognizes that the roads leading into the Dundee Downtown Area are instrumental in setting the atmosphere and 

feeling for the Downtown Area and guiding visitors into the area.  Gateways provide for opportunies for enhanced development 

standards and identifiable images including landscaping, streetscaping, and signage.  The three main roadways leading into the 

Downtown Area are designated as Downtown Gateways.  They are illustrated on the Downtown Area and Gateways Map and 

include: 

• Dundee Road (US 27) Gateway:  Extends fron the intersection of US 27 and Dundee Road to the western boundary of the 
Downtown Area; 

• SR 17 South (Ridge Scenic Higway) Gateway:  Extends from the southern entrance of Lake Marie Park to the eastern 
boundary of the Downtown Area; 

• Center Steet (SR 17 N) Gateway:  Extends from the northern Town limits to the northern boundary of the Downtown Area. 

 
 
 
 

 

 

 

 

 

 

 

Dundee Road (US 27) Gateway SR 17 South (Ridge Scenic Highway) Gateway Center Street Gateway 
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Existing Conditions 
 

Historical Context 
Most of Dundee’s early growth can be attributed to the railroad.  With the 

advent of the railroad, the Minneapolis, Minnesota-based Highland 

Development Company, brought settlers down from the Midwest, 

refunding their fares when they purchased land.  Dundee and the railroad 

both prospered.  Hotels and rooming houses were built to house the 

prospective buyers and others who came just seeking a spot in the Florida 

sun.  Passenger rail service was discontinued in around 1954 and freight 

service was discontinued in around 1975 (source:  Margaret Kampsen 

Historical Depot).  The Downtown Area was platted February 1, 1911. 

 

From the 1930s through the 1960s, Dundee 

served as a hotel and vacation spot for 

visitors coming to central Florida, specifically 

Cypress Gardens.  As traffic patterns changed, 

the hotel industry in Dundee faded.  Through 

all this time, citrus and agriculture has been 

and continues to be a large industry in Dundee.   
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Existing Development Features, Resources, and Liabilities 
Transportation System 

The existing roadway network through downtown Dundee is dependent upon the automobile.  SR 17 (Ridge Scenic Highway) and 

Dundee Road are two lane undivided roads.  These roads serve large tractor-trailer trucks.  SR 17 is maintained by the State of 

Florida.  Bike lanes do not exist at this time.  The Ridge Scenic Highway Bike/Pedestrian Master Plan envisions a 12-foot multi-

purpose path adjacent to SR 17 that would 

connect to the existing Town sidewalk system.  

Many of the major roads in the area feed into 

SR 17. 

 
Bus Service: 
A dedicated bus stop receives bus service 

twice a day between Dundee Town Hall and 

Eagle Ridge Mall, providing a connection from 

Dundee to the countywide bus system. 
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Intersections: 
• The intersection of SR 17 with Main Street/Center Street/Dundee Road is one of two signalized intersections in the 

Downtown Area.  
 

• The Eighth Street/Lake Marie Drive/SR 17 intersection creates a triangle of land that currently separates the Lake Marie Park 
playground from Lake Marie Park and from the Community Center.  The intersection of Eighth Street and Lake Marie Drive 
with SR 17 both provide potentially hazardous turning movement conditions.  These conditions will be exasperated as growth 
continues in Dundee and the surrounding areas since this intersection is one that will connect future development to SR 17 
and ultimately US 27. 

• The Dundee Road/Main Street/Shepard Avenue/First Street intersections can create safety issues for drivers and pedestrians 
when maneuvering through the area, especially when traffic on Dundee Road is moving at a higher rate of speed.  

 

 
Intersection Eighth Street/Lake Marie Drive/SR 17 

Intersection Dundee Road/First St/Shepard Ave/Main 
  

Intersection Lake Marie Drive and SR 17 
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Pedestrian Conditions 

The Streetscaping and Pedestrian 

Conditions Map includes the current 

conditions for sidewalks, crosswalks, street 

lighting, landscaping, and Town parking. 

 

Sidewalks 

As indicated on the Streetscaping and 

Pedestrian Conditions Map, the Town has 

sidewalk connectivity within the Downtown 

Area, which is fairly complete and mostly 

connected.  The sidewalks along Main 

Street between First Street and Third Street 

are approximately 10-feet wide.  There are 

gaps in connectivity and some sidewalks 

are in need of upgrades and repairs to enhance the pedestrian experience. The 

majority of the residential neighborhoods surrounding the Downtown have 

streetlights but no sidewalks. 
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Crosswalks 

Crosswalks exist along many of the road crossings in the Downtown Area.  Signalized crosswalks are in 

place at the signalized intersection of Dundee Road, SR 17, and Center Street.  There is a non-signalized 

crosswalk located at the intersection of Main Street with Third Street.  This crosswalk is in a school safety 

zone and is part of the crosswalk system along Third Street utilized for the safe passage of children walking 

to Dundee Elementary School and/or Don E. Woods Opportunity Center. 

 

Streetlights 

Street lighting exists throughout the Downtown Area with pedestrian street lighting with banners located on Main Street and 

surrounding the Dundee Depot.   

 

Landscaping 

There is very little shade for pedestrians along Main Street and along Center 

Street north of Main Street.  The existing street trees on Center Street leading 

into Lake Menzie Park may need to be replaced.  There is landscaping in the right-

of-way along Main Street.  Adjacent to portions of the western side of Main 

Street, there are existing trees, some in the right-of-way and some on private 

property, which provide shade for sidewalks.  Some of these trees are very large 

and are causing the sidewalks to crack and lift.  Landscaping generally comes from the neighboring properties.  The same generally 

holds true for the side streets and neighborhoods in Downtown Dundee. 

 



EXISTING CONDITIONS 
 

 DRAFT IMAGINE DUNDEE:  DOWNTOWN VISION AND ACTION PLAN 14 

Streetscaping 

• The intersection of Main Street, Dundee Road, and Center Street is the central point of Downtown; it provides visual interest 
through four unique traffic islands, which separate the corner uses from the high volume 
intersection.  

 

• Main Street between First Street and Fourth Street is a pedestrian friendly area that 
includes visual interest through window-shopping in storefronts located adjacent to 
the wide sidewalks, murals, scattered outdoor seating opportunities, street trees, 
decorative lighting, and some community flags on poles.  Traffic is heavy but there 
are opportunities to cross the street in a crosswalk at the traffic light at the 
intersection of Main Street and Center Street and at a crosswalk west of Third 
Street.   

 

• On Main Street between Third and Fourth Streets, the sidewalks narrow to 6 feet in 
width and the buildings are located further back from the street.  There are more 
vacant lots and open spaces here.   

 

• Moving east between Fourth Street and Lake Marie, the sidewalks continue but 
narrow while extending to the park across from the Community Center.  The uses 
change from commercial to residential, decreasing the visual interest.  There are no 
sidewalks leading directly to the Community Center and the sidewalk along the park 
across from the Community Center ends before it reaches Lake Marie Park.    

 

• Center Street between Sheppard Avenue and Frederick Avenue has sidewalks on 
both sides of the street with intermittent streetlights.  This segment is not inviting to 
pedestrians as many of the buildings along the road have no windows or other 
points of visual interest.  Several industrial/institutional uses along the corridor are 
not conducive to a pedestrian friendly environment.   

Visual Interest along Dundee Road/Main Street  

Looking North up Center Street 
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Many of the street signs in the Central Downtown Area include the Dundee Arch, which helps identify the streets as being located in 

the Downtown Area.  Street trees and pedestrian lighting with banners also provides a sense of place. 

 
Infrastructure and Utility Conditions 

The Town of Dundee provides water and wastewater within the Town limits.  All areas of the Downtown 

Area have water and wastewater utilities available for extension to existing and new development.  

Wastewater lines exist in the area of Downtown between First Street North and Third Street and Shepard Avenue and Merrill 

Avenue.  Wastewater infrastructure needs to be expanded to facilitate further development within the Downtown Area. 

 

Historic Features and Preservation activities 

The Margaret Kampsen Historic Dundee Depot was added to the U.S. National Register of Historic Places on July 30, 2001.  It is the 

only registered historic structure in the Town.  However, a large number of structures in the Town are over 50 years old, which is 

one of the preliminary requirements for consideration as a historic structure.  The Town maintains the Depot and keeps it open to 

the public.  There is a monument at Town Hall dedicating the plaza in memory to all veterans of all wars of this Republic. 
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Parks and Event Spaces: 

There are a number of parks and event spaces located in and surrounding the Downtown Dundee Area.  Many of these are 
connected via the existing sidewalk system.   
 

 
 
 
 
 

 

 

 

 

 

  

Playground at Lake Marie Park 

Lake Menzie Park at Dusk 
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Future Land Use, Zoning, and Existing Uses 

The Downtown Area is mostly developed but there are vacant lots available for infill.  The 

Central Downtown Area includes single-family, multi-family, retail commercial, non-retail 

commercial, service commercial, industrial, and institutional uses.  The Downtown Area 

includes a mixture of residential, commercial, industrial, and public Future Land Uses and 

zoning districts.  There are some transitioning uses as single-family homes transition into 

uses other than single-family uses.  There are several vacant properties located throughout 

the Downtown Area.   
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Assets 
 
Location 

Dundee is located centrally to all major points of interest in Polk County and the Central Florida region.  US 27 provides easy access 

to I-4 and the State’s roadway network.  

 

Lake Wales Ridge/Ridge Scenic Highway and Ecotourism 

Ecotourism is a multi-billion dollar industry statewide and the Lake Wales Ridge and Ridge Scenic Highway are unique asset to the 

community and the state.   

 

Town-owned Land 

The Town owns land within the Downtown Area as shown on 

the Infill Opportunities Map.  The purposes of ownership vary, 

but the properties typically serve the public interest.   

 

There is a connected grid road network in the Downtown 

Area. 

The roadway network in the Downtown Area is a connected 

grid system. 
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Possible Connection to the Ridge Scenic Highway Trail 

Polk County’s Trail Maps show a future Ridge Scenic Highway Trail running along the SR 17 corridor.  When this trail is completed, 

Dundee’s location will provide a great point of interest for visitors to stop. 

 
Challenges and Opportunities 
 
Expansion of the Non-Residential Components of the Downtown Area is Limited by Natural Barriers such as Lake Dell, 

Lake Menzie, and Lakes Ruth And Marie as well as by Existing Residential Development. 

Challenge:   

The commercial components of the Downtown Area are surrounded by residential uses and the natural barriers of Lake Dell, 

Lake Menzie, Lake Ruth, and Lake Marie.  The non-residential uses are primarily located along the frontage of the major roads.  

The residential uses in most of the neighborhoods are not transitioning to non-residential uses in the near future. 

Opportunity: 

The limited area of non-residential development potential in the Downtown Area allows the Town to focus its efforts on a 

specific area. 
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There is a Feeling of Continuity along Main Street in the Central Downtown Area that does not Continue to the Rest of the 

Downtown Area. 

Challenge:   

Main Street includes wide sidewalks, street trees, pedestrian lighting, seating areas, businesses with windows and visual interest 

that are the backbone to a feeling of sense of place.  These features do not carry through the rest of the Downtown Area. 

Opportunity: 

Expansion of the components of the Main Street area will continue that feeling of sense of place.  Within the Main Street Area, 

the components can be strengthened. 

 
Pedestrian connectivity and safety issues exist in areas as you move away from the Central Downtown Area 

Challenge:   

The sidewalk network is not complete and exists on only one side of the road in certain places, without crosswalks to connect 

the two sidewalk segments.  There is confusion for pedestrians in navigating certain intersections. 

Opportunity: 

There are grants available for complete streets to provide the closures in the gaps in the network.  The use of signage and 

painted sidewalks promote a better understanding of safe pedestrian travel paths. 
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Distance to US 27 prevents the Central Downtown Area from capturing travelers on US 27 

Challenge:   

US 27, which runs along the western edge of the Town of Dundee, carries the majority of the traffic through Dundee.  Downtown 

Dundee is not located adjacent to, or within sight of US 27, which prevents the Central Downtown Area from capturing travelers 

on US 27. 

Opportunity: 

The gateway into the Downtown Area from US 27 can be upgraded through the addition of sidewalks on both sides of the roads, 

street trees, pedestrian lighting, and other features to invite travelers of US 27 into the Downtown Area.  

 

Truck Traffic 

Challenge:   

SR 17 and Dundee Road experience heavy truck traffic which is an obstacle to bicycle and 

pedestrian movement.  The intersections described previously are particularly challenging 

for truck maneuvering. 

Opportunity: 

Truck traffic and associated commerce can be an opportunity and asset to the community, 

especially if accommodations are made to minimize pedestrian, auto, and truck traffic 

conflicts.  Truck traffic and associated commerce do provide much pass-by traffic that may 

be attracted to the Town businesses with the right mix of uses.  Providing pedestrian crosswalks and refuges is important to 

facilitating a walkable, connected Downtown Area.  Potential intersection improvements should be addressed with new design 

parameters to enhance safety and freight movements. 
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Rural Setting 

Challenge:   

Although Dundee is well connected via major collector roadways, much of the traffic passes through without stopping.  The 

Town is somewhat isolated from major employment centers. 

Opportunity: 

Through this isolation, there is the potential for residents and business owners to create a unique market.   

 

Insufficient Central Wastewater System Infrastructure Limits the Ability of Development and Redevelopment. 

Challenge:   

The Town’s wastewater lines exist in a small portion of the Downtown Area.  Most properties are connected to septic tanks.  A 

lack of easy access to wastewater services prohibits development.   

Opportunity:   

There is grant funding, such as Community Development Block Grants available to assist in extending wastewater throughout the 

Town.  In addition, any new development is required to connect to centralized potable water and wastewater.  Therefore, new 

development will be required to extend water and wastewater lines.  When these lines come in proximity to meet Florida 

Statutes defining of “availability,” connection to these facilities will be required. 

 

Vacant Land and Under-utilized Lots  

Challenge: 

There are several vacant lots in the Town. This poses a challenge in a Town looking for connectivity and seeking to reestablish 

itself as a vibrant place.  When walking through the Downtown Area, it appears that there are vacant lots between existing 
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buildings.  Some of these areas are part of the lot with the building and it is more a case of an under-utilized lot or a septic drain-

field. 

Opportunity: 

The prevalence of vacant lots within the Town limits means that the Town can still grow by developing these lots first.  Under-

utilized lots can be used for expansion as the market improves.  As more of the structures in the Downtown Area connect to 

wastewater lines, septic drain field areas may be able to be redeveloped.  In the meantime, however, these lots pose a hurdle to 

pedestrian and community connectivity. 

 

Lack of customer base/population to support new and existing businesses 

Challenge:   

Most of the businesses in the Town that serve the public close by late afternoon and are not open on weekends.  Visioning 

participants stated they would like more customer service based businesses – restaurants, grocery stores, coffee shops, etc, but 

the Town’s population does not support the location of large grocery stores and or restaurants. .   

Opportunity:   

Creating a destination for tourists may assist in making Downtown Dundee a destination downtown.  Ecotourism may play a role 

to encourage economic development.  Hosting festivals and events may also help.  The residents of Dundee need to support 

their local businesses if they want to have them stay open later in the evening.  There is the opportunity to attract outside 

customers from outside of Dundee.  This may be accomplished by becoming a destination downtown for tourists, or possibly by 

hosting enough regular festivals that the Town enlarges its effective customer base via attracting visitors. Cultural tourism, or a 

destination district, such as an arts or antiques district, or ecotourism may play a role in this type of economic development plan.   
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Automobile-Oriented Atmosphere 

Challenge: 

Downtowns should be vibrant places where people go to walk, interact, window-shop, eat, and play.  Of the businesses that 

cater to the general public, there is a mixture of pedestrian-oriented and automobile-oriented businesses in the Downtown Area. 

Pedestrian-oriented businesses include shops, restaurants, and other “walk-up” businesses.  The presence of automobile-

oriented businesses does not complement the pedestrian nature of a vibrant downtown. Automobile-oriented businesses 

include drive-thru restaurants and banks, car lots, gas stations, big box stores, churches, and others.  

Opportunity:   

Creating a destination for residents, tourists, and visitors may assist in making Downtown Dundee a destination downtown.  

Ecotourism may play a role to encourage economic development.  Hosting festivals and events may also help. 

 
Cosmetic issues, including damaged sections of sidewalk and code enforcement violations, in existing downtown need to 

be addressed. 

Challenge: 

Some properties in the Downtown Area have cosmetic issues.   

Opportunity:   

Working with property owners and business owners, the Town could develop new requirements for the Downtown Area to 

address façade improvements and outstanding code enforcement issues.  The Town residents and civic groups could host a Paint 

the Downtown event to work together to assist business owners in the improvement of their properties.  In later years, the 

event could switch and the businesses could partner with the community to help residents with their properties.  The Town 
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could recognize properties with improvements through a monthly award that would be posted on the Town’s website and on 

the Town’s electronic message board. 

 

Parking in the Central Downtown Area is a perceived issue. 

Challenge: 

Parking in the Downtown Area is provided through on-street parking, Town lots at Town Hall and the Community Center, and in 

business parking lots.  There is a perceived parking issue when people are not able to find a parking spot adjacent to the business 

they are visiting.  Downtown areas are typically characterized by the need to park and walk. 

Opportunity:   

There is room to expand the parking lot at Town Hall, create a parking lot behind the Fire Department, and create more on-

street parking on Main Street West.  There may be opportunities for the Town to partner with a business or civic organization to 

provide a shared parking lot.  Providing visual interest to pedestrians and a sense of place will frequently minimize the impact of 

walking from the parking space. 
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Opportunities and Strategies 
 
The location of the Downtown Area, the existing downtown core framework, and nearby recreational assets provide a solid 

foundation for downtown community development.  Enhancing and strengthening these areas and the connections amongst these 

assets is recommended for creating a place that people want to experience, reside in, and invest in.  Based on community input and 

existing conditions analysis, the following 

opportunities and strategies are presented 

as ways to capitalize on the unique 

conditions in Dundee to enhance the 

Downtown and the local appeal of the Town.  

These solutions are intended to capture the 

drive and aspirations of the Town’s residents 

and business owners, and represent the 

shared vision of the community for their 

downtown.  They include both infrastructure 

improvements and planning and policy 

improvements. 
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Main Street West Road Improvements 
The right-of-way for Main Street West dead-ends in Lake Dell.  The road serves as a connection from the Lauderdale Dell Lake Village 

Community, the homes on the Lake Dell Drive cul-de-sac, the Margaret Kampsen Historic Dundee Depot, Dundee Citrus Growers 

Association (CGA), and persons exiting the US Post Office parking lot to Dundee Road and Main Street.  The right-of-way is 100 feet 

in width.  Some people utilize the right-of-way for 

haphazard on-street parking.  Due to the size of the 

right-of-way, there are cars that speed through the 

area. 

 

Pedestrian access in the area can be confusing due 

to the large asphalt driveways on the northeast 

corner of the intersection of First Street and Main 

Street West and the multiple intersections that 

result from the angle at which the roads cross.   

 

The opportunities and strategies that follow may 

enhance the safety of the area and provide for 

beautification and a sense of place. 
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Road Diet 

Main Street West could receive a road diet between Main Street/Dundee Road and Atlantic Avenue.  It could include bulb-outs to 

delineate areas for on-street parking.  Temporary parking areas in front of a portion of the Dundee CGA driveway would be utilized 

to allow for parking at times when the area is not in use by tractor-trailers.  The pedestrian lighting and landscaping from Main 

Street would be continued in the area.  Landscaped pedestrian features and painted sidewalks could be installed at the corners to 

provide a clear travel path for pedestrians.  This would provide visual interest for drivers and narrow the travel lanes so that vehicles 

slow down.   

  

Citrus Walk 

To provide an additional point of interest in the area of the Depot and to recognize the long history Dundee has had with Dundee 

CGA, the painted crosswalk in front of the Dundee CGA building could be designed to incorporate images of their past through the 

citrus box label art and their future though illustration representing the different fruit they handle.  Similar “painted walks” could be 

utilized throughout Town to reflect different images or stories to be told. 
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Depot Crosswalk 

The existing sidewalk network on the north side of Dundee road ends at the 

Depot and forces pedestrians to cross Dundee Road to connect with the 

sidewalk system along the southern side of Dundee Road.  This crossing area is 

situated on the curve in the road, and traffic moves quickly through the area, 

which makes safe pedestrian access an issue.  A crosswalk with pedestrian 

signage would be a way to provide increased safety and walkability within the 

Downtown Area.    

 

 

 

 

 

 

 

 

 

 

 

  



OPPORTUNITIES AND STRATEGIES 
 

DRAFT IMAGINE DUNDEE:  DOWNTOWN VISION AND ACTION PLAN 30 

Downtown Parking 
Parking in the Downtown Area occurs through the Town Hall/Library Parking lot, on-street parking on Main Street, and on-site lots 

for some businesses.  With some Visioning participants, there is a feeling that parking in the Downtown Area is insufficient.   

 

Town Hall Parking  

Based on a parking study completed in 2013, there are currently 45 

parking spaces (marked and unmarked) in the Town Hall/Library 

parking lot.  The parking lot can be redesigned to increase the 

number of parking spaces as well as the traffic flow in the parking 

lot.  More spaces can be generated if a low impact development 

designs are utilized.   

 

Additional Parking Lots/Shared Parking 

The Town owns land behind the Fire Station/Sheriff’s Dundee 

Station obtained for the development of additional parking in the 

Downtown Area.  This 0.17-acre lot is a grassed area with some 

trees and a shed.  The site would have to be converted to a parking 

lot and signage directing users to public parking would be required.  

Another option is to partner with a civic group or business to share 

their parking lot for public use unless otherwise noted.   
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On-street Parking 

On-street parking currently exists on Main Street.  Utilization of on-street parking can be extended to Main Street West (see Main 

Street West Road Diet).   

 

The inclusion of street trees, landscaping, and other pedestrian interest features, create a more walkable and pedestrian-oriented 

atmosphere that will lead people to walk farther for parking. 
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Lake Ruth Connector Trail 
The Dundee Community Center is located on the southern shores of Lake 

Ruth and Frederick Avenue front the northern shores of Lake Ruth.  The 

remainder of Lake Ruth is surrounded by residential houses.  There is an 

opportunity to connect Merrill Avenue Park and the Community Center by 

utilizing the area surrounding Lake Ruth.  In addition, a 10 – 12-foot wide 

path with lighting and benches would be included around Lake Ruth.  This 

would provide an additional park resource and be a connection point in the 

Parks Connection System.  These linkages also provide a connection without 

having to be adjacent to the truck traffic on SR 17.  Dundee Elementary 

Academy is located north of the property and could also utilize the path and 

its connection opportunities. 
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Dundee Downtown Parks Connector System 
 

The Downtown Area has a sidewalk 

system that connects most of the parks 

and civic locations.  The Dundee  

Downtown Parks Connector System will 

capitalize on this existing sidewalk 

network to create dedicated loop 

systems of connectivity between the 

parks and event spaces in Town.  This 

system will utilize signage and pedestrian 

features to provide an enhanced 

experience.  The intent would be to 

create a loop system that could be 

utilized for future Town events, including 

5k walks, etc.   

 

In combination with the proposed Ridge 

Scenic Highway trail, this system will permit residents and visitors to explore the Downtown and environs.  As development occurs 

on the outskirts of the Downtown Area, the development would be able to connect to this system 
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The Town of Dundee has submitted a grant application for a Scenic Highway Park-to-Park Connector to connect the existing 

downtown street network to the Community Center and Lake Marie Park, East Central Park, and Dundee Ridge Middle School.  The 

Scenic Highway Park-to-Park Connector will construct a portion of the proposed Ridge Scenic Highway Trail. 
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Center Street and Lake Menzie Park Entrance  
The entrance to Lake Menzie is not inviting to residents or visitors to the Town.  

Lake Menzie Park is currently an under-utilized facility that the Town, civic 

groups, businesses, and residents could use for a gathering place and event 

space.  Adding interest to Center Street as it approaches the entrance to Lake 

Menzie Park will draw people down to the park.  Incorporating a feature such 

as a replica of the Dundee Arch makes the park entrance visible from the 

parking lot of Dundee Town Hall.  This site has space for future Town 

recreational and/or service development expansions. 
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Continuation of Main Street’s Sense of Place Throughout Downtown – Landscaping, Pedestrian 

Lighting, etc. 
The Main Street Area has a sense of place through:  

• Wide sidewalks 
• Street trees 
• Pedestrian lighting 
• Building closest to the sidewalk 
• On street amenities of benches 
• Visual interest through windows and murals 
• Arches on the area street signs 

This sense of place needs to be continued through the entire Downtown Area.   
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Giving the Downtown Area a name helps make it a destination, as opposed to just a place.  It will also get Downtown on highway 

signage. 

Examples of popular downtown district names include: 

• Pearl District in Portland, Oregon 
• Bricktown in Oklahoma City, Oklahoma 
• Gaslamp Quarter in San Diego, California 
• Baker Street in Nelson, British Columbia 
• The Rail District in Snoqualmie, Washington 
• Bourbon Street, The French Quarter in New Orleans, Louisiana 

Another option to consider is the development of a themed community. 

 

 

 

 

 

 

 

 

 

  

Laevenworth, California 

Helen, Georgia 

Winthorp, Washington 
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Façade Improvements and Design Guidelines 
An identified need in the Visioning Process was to undertake façade 

improvements and possible design guidelines to help achieve a 

uniform Downtown Area feeling and sense of place.   Design 

Guidelines provide a framework to achieve quality and compatibility in 

the physical design of the Downtown.  The design policies encourage a 

public/private dialogue whereby creative and innovative design 

solutions may be realized.    Design guidelines can : 

 

o add value and compliment public investment.   
 

o Reduce uncertainty by reassuring neighboring property and 
business owners 
 

o Protects private investment 
 

o Guides property owners, developers & architects/designers 
 

o Assists development review process 
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Way Finding and Identification Signage 
Way finding and Identification signage is a way to help people identify that they are in the 

Downtown Area.  Signage can be included in both the gateways and the Downtown Area.  

The Town currently has some forms of identification in place through the use of arches on the 

street signs, banners on the pedestrian light polls, and a Welcome to Dundee sign at the 

intersection of US 27 and Dundee Road. 

 

The Downtown Area street sign theme should be extended through the entire Downtown Area and the signs could be updated to be 

a different color, which would further the ease of identification. 
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Downtown Gateway Improvements 
Welcoming residents and visitors downtown is key to enhancing economic 

development.  In its most basic sense the term, gateway conjures up visions of an 

entry point, a physical demarcation of entry, or a formal point at which the 

surroundings change.  Gateways are important for their role in creating or announcing 

a sense of place.  Much like a gateway sign to a city that announces entry to a 

community, a Downtown Gateway announces entry into a Town’s historic and often 

primary commercial core. In doing so, gateways: 

• Assist in creating a downtown identity (branding) 
• Signal a heightened sense of expectation 
• May create a sense of grandeur 
• Send messages about the downtown being entered 
• Become part of a community’s way finding system 

Dundee lacks strong visual cues to alert visitors that they have arrived in the Downtown Area.  The 

Downtown Gateways can address this need in a dynamic way, with visual icons that welcome visitors 

downtown and encourage them to explore and experience Downtown Dundee.  Downtown Gateways can 

include an exciting combination of decorative public art, street beautification, and enhanced pedestrian 

safety.  

 

Dundee is part of the Polk County Complete Streets initiative, which works to build streets that are safe and comfortable for 

everyone: young and old, motorists and bicyclists, walkers and wheelchair users and bus riders alike.  
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Evaluation of Intersection Improvements 
 

Eighth Street/Lake Marie Drive/SR 17 intersection 

The Eighth Street/Lake Marie Drive/SR 17 intersection creates a triangle of land that 

currently separates the Lake Marie Park playground from Lake Marie Park and from 

the Community Center.  The intersection of Eighth Street and Lake Marie Drive with 

SR 17 both provide potentially hazardous turning movement conditions.  These 

conditions will be exasperated as growth continues in Dundee and the surrounding 

areas since this intersection is one that will connect future development to SR 17 and 

ultimately US 27. 

 

The possibility exists to realign Eighth Street to form a T-intersection with SR 17, 

which would allow for future turn lanes and additional capacity.  This realignment 

would permit the Town to close the Lake Marie Drive segment in front of the 

Community Center.  This would unify the property and create a safer park for the 

Town.  The Lake Marie Park playground could be relocated to the Community Center 

side or the Lake Marie Park side of the realigned intersection. 

 

 

Intersection Eighth Street/Lake Marie Drive/SR 17 

Intersection Lake Marie Drive and SR 17 
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Dundee Road/Main Street/Shepard Avenue/First Street 

 
The Dundee Road/Main Street/Shepard Avenue/First Street intersections can create safety issues for drivers and pedestrians when 

maneuvering through the area, especially when traffic on Dundee Road is moving at a higher rate of speed.  The multiple 

intersections and opportunities for bicycles. Pedestrians, cars and large trucks to intersect make the area less inviting for 

pedestrians.  A study would need to be completed to determine the best options to address these intersections and the vehichle and 

pedestrian movemenets within them. 

 

 

 

 

 

  

Intersection Dundee Road/First St/Shepard Ave/Main St W 
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Expanded Use of Existing Recreational Facilities 
The Town currently has a Community Center that is being utilized for special Town events.  In 

Dundee’s recent history, the Community Center was open to the public daily for classes.  Due 

to costs and budget restraints, this service had to be suspended.  Having a Community Center 

available for use by the public was a need identified by visioning participants.  This need may 

be met through a public/private partnership with a civic group or other entity willing to serve 

as boots on the ground or leasing the space out to a business willing to run classes and other 

services for the community.  Other ways to expand the recreational opportunities at the 

Community Center include: 

• Redesigning the land behind the Community Center to provide for additional activity 
space 

• Removing the above ground water storage facility 
• Realigning the Lake Marie Drive/Eighth Street/SR 17 intersection to close the road and 

connect the Community Center with Lake Marie Park Playground 

Other recreational facilities in the Downtown Area have opportunities for expansion of use 

and facilities.  Several of the existing parks/playgrounds/open spaces can be used for 

neighborhood events.  Utilizing these facilities for shared uses and thinking about them in new ways will bring them new life.    

 

Expansion of recreational opportunities in the Downtown Area is one way to get residents and visitors into the Downtown Area, 

which helps support existing and future businesses, furthering the meeting of other identified visioning needs – such as more 

businesses in the Downtown Area and businesses open later in the evening.  
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Extension of Wastewater Utilities 
Wastewater lines exist in the area of Downtown between First Street North and Third Street and Shepard Avenue and Merrill 

Avenue.  The Expansion of wastewater infrastructure in the Downtown Area will facilitate the development of more intense uses 

and provide for infill and redevelopment within the Downtown Area. 

 

Enhance Connection to US 27 
An important component of connecting the Downtown Area to the US 27 Corridor via the US 27 Gateway is by providing visibility to 

the traffic travelling on US 27.  This may be achieved through signage, artistic features, landscaping, and other roadway 

improvements.  Encouraging development of businesses along the US 27 Gateway that provide service to the traveling public also 

connects the Downtown Area to US 27. 

 

Development of Downtown Dundee Support System 
The Downtown Dundee Support System would support the implementation of the Downtown Vision Plan.  The Support System 

includes the Town, businesses, non-profits, residents, developers, and stakeholders.  Part of the Support 

System could include the development of Downtown branding and marketing and the development of 

programs to assist with improvements.  Town residents and civic groups could host a Paint the Downtown 

event to work together to assist business owners in the improvement of their properties.  In later years, 

the event could switch and the businesses could partner with the community to help residents with their 

properties.  The Town could recognize properties with improvements through a monthly award that 

would be posted on the Town’s website and on the Town’s electronic message board. 
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Prioritization and Implementation 
 
Implementation is the actual realization of projects that support the vision and goals of the Downtown Vision Plan.  The Town 
Commission, Planning and Zoning Board, and area business leaders will need to apply the Vision Plan on a daily basis to successfully 
recruit business and maintain a prosperous and attractive Downtown Area.  The information and ideas contained in this Plan 
represent a starting point and a roadmap for the future of Downtown Dundee.  The proposed projects need to be prioritized and 
funded, action steps need to be developed for implementation, and an effort of continual improvement and cooperation needs to 
be sustained.  Prioritizing which projects to pursue first, given scarcity of resources, is a crucial step.   
 
Participants of the Downtown Visioning process completed an activity to provide their input on the prioritization of the projects and 
opportunities.  The Town Commission should consider these factors in its budgeting process: 

• Top Three Proposed Infrastructure Projects 
o Extension of Wastewater Utilities 
o Town Hall/Library Parking Lot Improvements 
o Downtown Parks Connector System, Including the Dundee Scenic Highway Park-to-Park Connector 

• Top Two Proposed Policy and Planning Projects 
o Enhance Connection to US-27 
o Coordination with other Jurisdictions for Shared Economic Development Opportunities 

Potential implementation tools and funding opportunities are included in Appendix B. 
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Appendices 
 

Appendix A – Public Participation 

 

Appendix B – Potential Implementation Tools and Funding Opportunities 
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Appendix A – Public Participation 
 

The development of this Downtown Vision Plan resulted from a series of community workshops and public input received during a 9-

month visioning period.  The Visioning Process included three public workshops, a weeklong display at the Dundee Library to review 

Vision Plan projects, and in person discussions.  The Town posted and distributed flyers, placed ads in the local newspaper, put 

notices on water bills, placed notices on the electronic message board, posted information on Facebook and Twitter, and made 

announcements at local meetings to raise awareness with the public.  A dedicated project website provided information and a way 

for the public to give feedback on the process. 
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Summary of Community Workshops:   
February 4, 2016 

o Define Downtown Dundee Area boundary 
o Assets, opportunities, and challenges. 

March 24, 2016 

o Finalization of Refined Downtown Dundee Area boundary 
o Discussion of potential visioning projects 
o Downtown area motto 

May 19, 2016 

o Community review and input on Draft Dundee Downtown Vision and Action Plan 
o Vision statement 
o Project prioritization 

May 23, 2016 – May 27, 2016 

o Display of Draft Vision Plan concepts 
o Opportunity to provide input on project prioritization 

September 27, 2016 

o Open House presentation of draft Vision Plan 
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Identified Assets and Needs 
 

Distribution of community surveys occurred at the Community Workshops, at Town Hall, and on the project website 
http://www.cfrpc.org/dundeevisioning dedicated to the visioning process.  Input received included the Community’s identification of 
Downtown assets and needs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Why do you come Downtown? 

o Government services – 26% 
o Post Office 20% 
o Library – 16% 
o Parks – 12%  

How often do you come Downtown? 
o 80% at least one times/week 

o Once per Day – 40% 
o Several Days per Week – 28% 
o One day/week – 12% 

o 12% one time/month 

Best Features of Dundee Community 

o Small Town Feel – quaint and quiet 
o Central Location 
o Beautiful area with friendly people 

What Changes for Downtown Dundee in next 15 Years? 

o More businesses -  restaurants, retail, places open later in the evening 
o Places and events for community gatherings – utilize Community Center 
o Beautification and consistent  design for downtown buildings 

What the Downtown Dundee Area needs:  

o Business beautification. 
o Preservation of historic resources. 
o More festivals and events, gathering place 
o Way finding 
o Greater walkability 

http://www.cfrpc.org/dundeevisioning
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Project Prioritization 
Participants in the visioning process were asked to provide input on the prioritization of 
visioning projects.  Participants  
 
May 19, 2016 Community Workshop 

The results of the project prioritization activity at the May 19, 2016 workshop were: 

• Top Three Proposed Infrastructure Projects 
o Extension of Wastewater Utilities 
o Downtown Parks Connector System, Including the Dundee Scenic 

Highway Park-to-Park Connector 
o Town Hall/Library Parking Lot Improvements 

• Top Two Proposed Policy and Planning Projects 
o Enhance Connection to US-27 
o Coordination with other Jurisdictions for Shared Economic Development Opportunities 

May 23, 2016 – May 26, 2016 Dundee Library Voting 

From May 23rd to May 26th, the Dundee Public Library included a display of Information 

boards regarding the draft Vision Plan and proposed projects.  Interested persons were 

given the opportunity to vote on the prioritization of the proposed projects. 

 

The combined results from the Community Workshop and the Dundee Library voting are 

included in the priorities section of the Plan. 
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Appendix B – Potential Implementation Tools and Funding Opportunities 
 

To address the ambitious list of projects and action steps that 

make up this Vision Plan, the Dundee community will need to 

draw from a wide range of resources.  Because resources will 

always be in short supply, it is necessary to rank among many 

competing priorities – both among competing projects within 

the downtown, and among needs of the general community 

versus downtown.  This allocation of scarce resources (money 

and labor) requires a strategic, yet flexible approach to ensure 

that all resources are used to the best advantage of the 

community. 

 

Implementation of this Vision Plan does not rest solely with 

the Town government.  Developers, business owners, 

property owners, civic groups, and residents all need to play a 

part in the projects.  The success of this Vision Plan will rely on 

having a group of champions to organize the work on 

individual projects.  People skilled in organizing and leading 

groups, in overcoming obstacles, and in some cases raising 

funds will bring about change and measurable progress 

towards implementing this Vision Plan.   

 

Some projects identified in this Vision Plan closely align to the 

roles and responsibilities of certain governmental services, but 

others go beyond the traditional scope of local government.  

For this reason, as well as the lack of sufficient funds for all 

desired improvements, implementation of many of the 

projects included within this document will require private 

sector involvement and potentially funding.  Consequently, 

the implementation of this Vision Plan will rely heavily on 

finding creative ways to pool resources to accomplish 

individual projects, and implementation will be on going. 

 

The following sources of funding are potential sources to be 

used to carry out the Dundee Downtown Vision Plan.   
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Neighborhood Improvement Districts 
Neighborhood Improvement Districts are geographical areas 

within a municipality that are designated by the governing 

body to which assessments are made for the purpose of 

making improvements (FS 163.511).  These districts are 

generally formed to finance infrastructure improvements. The 

powers of the Neighborhood Improvement Districts are 

defined in Florida Statutes 163.514 and include powers 

related to (as established in its creation):  purchase or 

management of property; applying for and accepting grants; 

controlling funds; promotion and advertisement; 

improvement of lighting, parks streets, drainage, and utilizes; 

undertaking innovative approaches to secure neighborhood 

from crime; privatize, close, vacate, plan, or replan streets 

with the concurrence of the local government and FDOT, if 

necessary; eminent domain.  The neighborhood improvement 

district is established through referendum approval and any 

special assessment (up to 2 mils) is also approved through 

referendum.   

 

Community Redevelopment Agencies  
Community Redevelopment Areas and Agencies (CRAs) are 

created through the determination of blight and/or slum by a 

Finding of Necessity Study, adoption of a Community 

Redevelopment Plan, and authorization of the tax increment 

financing.  CRAs are a dependent special district, but not a 

taxing authority.  CRAs are a separate government agency and 

generally incur additional operating costs including staffing, 

additional public meetings, publications, and an annual 

independent audit.  A CRA is a long-term commitment to 

redevelopment to alleviate the blight conditions documented 

in the Finding of Necessity.   

 

Enterprise Zones 
An Enterprise Zone is a specific geographic area targeted for 

economic revitalization.  Enterprise Zones encourage 

economic growth and investment in distressed areas by 

offering tax advantages and incentives to businesses locating 

within the zone boundaries.  An Enterprise Zone can only be 



APPENDIX B 

 

 DRAFT IMAGINE DUNDEE:   B-3 DOWNTOWN VISION AND ACTION PLAN

created through an act of legislation initiated by the Florida 

Legislature. 

 

Town General Fund and Capital Improvement 

Fund Revenues 
The Town Commission exercises discretion in the budgeting of 

Town monies for a wide range of services and activities.  

However, these funds are primarily committed to paying for 

Town-wide services or recurring capital projects.  

Consequently, they may not be available for new purposes 

without affecting some other service the Town is already 

providing. 

 

On a limited basis, certain Downtown Vision Plan actions may 

be able to utilize the time and talents of Town staff on special 

projects without requiring a major, permanent reallocation of 

Town resources to a new mission.  Some Vision Plan actions 

may even fit within the normal scope of work of some Town 

departments.   

 

Town Enterprise Funds 
Many jurisdictions carry out functions which operate in a 

manner similar to private businesses, in that a user fee is 

charged for a service and the fees are used to provide the 

service.  These are typically services offered Town-wide, for 

which it is possible to clearly identify the service user and how 

much of the service they are using (such as water or sewer).  

Occasionally, the mission and purposes associated with these 

enterprise funds may overlap with downtown strategies and 

actions.  Upsizing of water, sewer, or electrical lines to serve 

new office and residential buildings downtown (the costs of 

which would ultimately be borne by the developers of these 

buildings or their eventual utility-using tenants) would fall into 

this category, especially to the extent that improvements 

would also benefit the flow, efficiency, peak period capacity, 

etc., of citywide systems. 

 

User Fees 
Some Town operations which are not enterprise funds may 

nonetheless charge individual users for services they provide.  
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This happens commonly with the use of some parks and 

recreation facilities and attendance at some Town-sponsored 

cultural events.  User fees may be employed to offset the 

costs of events called for in the Plan.  User fees offer several 

benefits.  When properly applied, user fees provide a fair and 

equitable method for assessing service charges between 

users, while generating necessary revenues to support 

operations and maintenance. 

 

Impact Fees 
Impact fees are one-time fees charged to new development to 

ensure that new development is charged its fair share of the 

additional capital facilities required by the growth that is 

occurring.  Impact fees are based on a proportionate share 

analysis that relates the fee charged to the benefit received by 

the development.  Impact fees are not seen as having a 

significant role in funding projects for the Downtown Area 

because most of the area is already built out and because 

most of the area is located in the Dundee Core Improvement 

Area, which waives all impact fees except for water, 

wastewater, and schools.  Therefore, most activity in the 

Downtown Area is redevelopment or rehabilitation, rather 

than new construction.  However, if the Town initiates a 

development incentive program, the waiving of impact fees 

for redevelopment or new development downtown, will 

negate the role impact fees will play in funding improvement 

projects in the Downtown Area. 

 

Partnerships with Other Jurisdictions 
Dundee can collaborate with other jurisdictions to develop 

activities, promote regional economic development, and share 

resources.  For example, Dundee could collaborate with 

another jurisdiction on Community Development Block Grant 

funds by pooling them so that each jurisdiction has more 

funds at the time they are implementing projects.  Instead of 

each jurisdiction using a small amount each year, they take 

turns loaning each other their CDBG funds, which allows both 

municipalities to do larger projects with CDBG money than 

they would have be able to do on their own.   



APPENDIX B 

 

 DRAFT IMAGINE DUNDEE:   B-5 DOWNTOWN VISION AND ACTION PLAN

Projects Undertaken by Other Governmental 

Entities 
To the extent that the State of Florida, Polk County, the Polk 

County School District, and other levels of government have 

responsibility for certain services and facilities, their interests 

will sometimes be aligned with downtown priorities.  A major 

downtown street, SR 17 is a State highway, and therefore also 

a State responsibility.  Consequently, in situations where the 

State of Florida is making decisions regarding the future of 

these roads it is vitally important for the Town to state its 

interests clearly. 

 

Future additions to public school programs and school 

building decisions and other actions by public entities may 

bring institutions into the downtown, which are an important 

part of the downtown vision.  Ensuring that coordination 

occurs to encourage these project investments in downtown is 

critical. 

 

 

Federal and State Grants 
There may be opportunities to obtain assistance from other 

levels of government for specific Vision Plan actions.  

• Federal Grants – The U.S. Department of Housing and 

Urban Development (HUD) has many grants that it 

distributes to state, county, and Town governments as 

well as non-government organizations throughout the 

U.S.  The Office of Community Development through the 

Department of Housing and Urban Development (HUD) 

focuses on urban renewal and development.  The United 

States Department of Agriculture (USDA) provides a 

variety of grants for areas with fewer than 20,000 

residents to finance revitalization projects or to assist in 

the development of essential community facilities in 

rural areas and towns of up to 20,000 in population. 

• State and Local Grants – some grants are distributed 

through state, county, and local governments.  Some 

examples include the Affordable Housing Catalyst 

Program, Brownfields Economic Development Initiative, 

Center for Building Better Communities, Community and 
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Economic Development Program, Economic 

Development Administration Loans/Grants, Financial 

Assistance for Research and Development Projects, 

Florida Small Cities Community Development Block 

Grant, and Urban Design, City Planning and 

Redevelopment Initiatives.  

 

PACE Program 
Florida’s PACE legislation allows individual residential and 

commercial property owners to voluntarily seek financing for 

certain energy or wind resistant improvements in the form of 

a special assessment though their local government with 

payback occurring over a period of years and collected on the 

same bill as property taxes. 

 

New Private Development 
Dundee’s initiative to revitalize the Downtown area will be 

bolstered by private investment from local businesses.  For 

example, the redevelopment of existing buildings, updating of 

existing façades, or new building construction can improve 

downtown activity and variety.  The manner in which this new 

investment is deployed will be critically important for the 

development of Downtown.   

 

Re-Use and Maintenance of Existing Private 

Development  
Downtown Dundee includes many decades-old buildings that 

should be recognized as resources to be marshaled in fulfilling 

this vision.  Private investment will be needed to enhance 

their quality.  Government does not have all the resources 

necessary to fulfill all Vision Plan objectives (nor would that be 

desirable).  Just as new private development is crucial to 

downtown success, so also is investment in the maintenance 

and imaginative re-use of existing buildings by their private-

sector owners and tenants the key to achieving the downtown 

vision.  

 

Public-Private Partnerships 
The Town may be able to partner with private companies 

and/or civic organizations to meet some of the goals of this 
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Vision Plan.  For example, the Town could partner with an 

organization or property owner to utilize an existing 

downtown parking lot for public parking needs.  Other 

examples include the sharing of Town facilities so that there is 

a presence on-site. 

 

Donors  
Certain actions identified in this Vision Plan lend themselves 

particularly well to funding by private donors, either large or 

small.  Sponsoring items such as memorial trees, benches, or a 

paving brick which memorializes a person’s name in a new 

plaza or walkway has become a popular way to attract many 

small donors to participate in a large project and can help to 

build community interest and ownership in changes taking 

place in a downtown.  Dundee and the Polk County 

community are home to many companies that would be ideal 

community partners. 

 

Foundations and Private Organizations 
A variety of private foundations exist that seek projects to 

fund that help to carry out their particular priorities.  Multiple 

private organizations and charities provide funding for urban 

renewal and development in Florida.  Grants vary in their size 

and requirements.  As fundraising proceeds for projects in 

downtown Dundee, the Project Champions should 

systematically survey foundations and private organizations to 

identify those that may be oriented to the vision objectives of 

Downtown Dundee. 

 

Incentives 
The Town can provide incentives in the form of waived review 

fees and shortened review timeframes to properties within 

the Downtown area if they are developing in conformance 

with the design guidelines.  These incentives in the downtown 

make it easier and faster for businesses to get started in the 

downtown. 
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